
12-14-2023 

Communication Procedures 
Brown Bear Car Wash  

Main Office: 206 789-3700 
 
 
All injuries, no matter how small, must be reported immediately to the Site Manager. This includes team member 
injuries, customer injuries, vendor injuries or any other individual who is injured on the premises.  In the event of a 
serious injury, robbery, fire, etc., call 911 and then the Site Manager.   
 
If a Wand Bay car wash bill changer is shut down, call your Area Manager. 
 
If a tunnel car wash is down, or one or more grades of gasoline on all dispensers is down, or an in-bay automatic wash 
is down, or one or more functions of all bays of a Wand Bay car wash is down, call your site manager on cell. 
 
IF THE SITE MANAGER CANNOT BE REACHED, USE THE FOLLOWING CALL PROCEDURE.  
 

1. Call your Area Manager on cell phone. If you only reach your Area Manager’s voice mail, leave a detailed 
message including your name, location, phone number, and a description of the problem.  Keep the phone 
line clear for a return call.  If you do not receive a response in ten minutes move to step 2. 

 
2. Call the Area Manager again.  If you again reach voicemail, leave the same message, and wait for a return 

call.  If you do not receive a response in ten minutes, move to step 3. 
 

3. Call the Area Manager a third time, and leave a message if you reach voicemail.  If you do not receive a 
response in ten minutes, move step 4. 

 
4. This will be the thirty-minute point from your first call.  Call the General Manager, Mr. Molinari. If you only 

reach voice mail, leave a message and wait for a return call.  If after ten minutes you do not receive a call, 
move to step 5. 

 
5. Call a different Manager in the order listed below until you get a live answer.   

 
Emergency responsiveness is everyone’s responsibility. The Site Manager and/or the Area Manager must physically 
visit the store in the case of an emergency crisis. Telephone contact may also not be sufficient for other emergency 
issues and may require the Site Manager and/or Area Manager’s personal on-site involvement to effectively manage 
the emergency situation. 
 
 
_____________________________          _______________________                            
Site Manager    Cell Phone    
 
_____________________________        ________________________                           
Your Area Manager   Cell Phone    
 
Omar Molinari___________________      206-719-3791_____________                                            
General Manager   Cell Phone    
 
 
If unable to reach everyone listed above, call the following people in this order until you get a live answer.  Area 
Manager, Marko Vracko 206-719-2559, Area Manager, Erik Johnson 206-794-2192, Area Manager, Francisco 
Rabadan 206 941-6557, Area Manager, Paul Aungst 206 719-4866, Area Manager, Jeremiah Coffman 206 491-
9227, Chief Financial Officer, Steve Palmer 206 719-3791 
 
Site #________________ Site Phone Number______________________________ 
 
Site Address___________________________________________________________ 
 
City____________________ State_____  ZIP Code__________________ 


