\Emp Name:

Car Wash Enterprises
New Employee Tunnel Car Wash Training Guide

Site No:

Initial each item after training of task.

MGR/TRN

Empl.

Date‘

Task/Assignment

Administrative functions

Complete onboarding and orientation, process for filing or mail to the office

Review safety orientation
Safety Binder

Customer service

Importance of good customer service - Ten Commandments

Timely customer service

Quality customer service

Making a positive impression

Handling customer complaints

Compilaints that should be communicated to management

Mystery Shoppers

Name tag

Greeting, eye contact and wave

Extra service solicitation

Issue cash register receipt

Farewell, eye contact, thank you and wave

Product Knowledge

Basic knowledge of how the car wash operates

Education about extra services and how they work

Location of products and their use

Selling techniques car wash upgrades and promotions

Car wash pricing, pricebook and wash club membership

Tunnel - Equipment

Conveyor (Over/Under Hanna versus Sonny's and Belt Conveyor)

Start / stop stations - shout clear when starting - don't start it if you didn't stop it. Wait 5
seconds before starting

Tunnel components - conveyor, cloth washers, motors, arches, signs, air dryers

Tunnel - Safety

Hearing Training Program - where required

Hearing protection (Complete Acknowledgement Form)

The effects of noise on hearing, Standard Threshold Shift

The purpose of hearing protection use, proper fitting, types of protection and
attenuation characteristics

The purpose of audiometric testing

The right to access records on audiometric tests and training materials

Safety around vehicles
Eye protection /rubber gloves/eye wash and shower stations
Pit plate

Cashiering

POS/Wash Connect (Stack Management)
Auto Sentry Units - Gate system and shear bolts
Ringing sales and function of the cash register or gas console

Making change/Autobank
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Review cash control procedures




Processing credit cards

Accepting coupons
Club Membership

Open/shift/closing paperwork procedures

Pay Range
Issuing customer receipts

Guide-on - Equipment

Over/Under conveyor, correlator and conveyor dollies
Belt conveyor, flights and cleats
Start / stop stations (Importance of Shouting Clear and waiting 5 seconds)

Roller and extra service program station, 5 or 6 flights(for anti-collision eye set to work

Enter Switch

Anti-collision system - Belt exit anti-collison system eye set
Guide on mirror where applicable

Guide-on - Procedures

Clear use of the paddle (when to use hands)

Voice commands (when applicable)

Inspection of vehicles for damage, rear wipers, antenna, fender, etc. Point to camera

Pre-programmed services

Manually programming services

Purpose, achieving and maintaining a good interval (team effort)

Review prep procedure (where applicable) Ryobi Sprayer, when to use and offer
second car wash

Auto Sentry Greeter

RFID Tag

Eye Contact and waving

Greet customer

Upsell

Assessing vehicle for damage, antenna, wiper and fenders
Vehicles that cannot be washed or must be modified

Tape rear or bag rear wipers

Car wash - safety

Over/Under conveyor - jammed roller

Belt conveyor safety concerns

Drive through - with damage to another customer - remain neutral (document details for
future reference)

Customers remain in vehicle

Brake lights, parking brake, wheels turning backward

No front wheel pull

Steering column unlocked

Safety around guide on area (Ice Melter during winter time)

Gasoline (where applicable)

Greeting gasoline customers

Instruct on safe handling & fueling of propane (where applicable)

Review routine gasoline dispenser problems

Cover breakaways, swivels, hoses and handling procedures

Review service of physically challenged/disabled customers

Review reporting gas drive-offs

Show and explain use of gasoline emergency shut-off switch

Show and explain use of natural gas and main water shut-off
Review procedure for ringing sales and operating the gasoline console
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UST training (within 30 days of hire)




Followup procedures

Schedule orientation meeting with the Area Manager

Review checklist with Area Manager
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